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1. Corporate overview 
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Purpose

A ¬Social DXº company that 
makes the future closer

A Social DX company that spreads
digital transformation (DX) to every corner of daily life.

By spreading DX throughout entire cities and societies, 
we will expand the horizons of new value. 

This is the social DX we strive toward.
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DX for Stores & Facilities ~Higher profitability and labor shortage solutions~

Five business segments

DX for Individual Lifestyles

Infrastructure Services ~Telecommunications and energy~

Content DistributionBusiness SystemsStore Services

Communications Energy

Automated payment machines ʺ
Reception machine ʺOperational
management systems etc.

BtoB BtoC

SVOD (subscription video on 
demand) service ¬U-NEXTº

Broadband internet service, ICT 
and cloud services etc. High/Low voltage, green energy

(Restaurants ʾRetailers ʾBeauty salons) 

Background music, POS register,
Cashless payment, Catering robots, 

etc.

(Hotels ʾHospitals) 

Market share of 
music distribution 

for stores in Japan *1

No.1

*1 U-NEXT HOLDINGS assumptions
*2 U-NEXT HOLDINGS assumptions
*3 Video on Demand Market Five -year Forecast, GEM Partners

Automated payment 
machines market 
share in Japan *2

No.1

SVOD market 
share in Japan *3

No.2
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At a glance

ROE

20%

EBITDA

\31.3 bn

ROIC

12  %

Market capitalization

\320.0 bn

Number of employees

4,905 
Founded in

1961

(Based on the highest stock price of FY2024)

These figures are as of August 31, 2023, except where otherwise noted

Operating profit

\21.6 bn

Net sales

\276.3 bn

Market share of music distribution 
for stores in Japan *2

90%

SVOD market
share in Japan *1 

No.2

Business segment composition* 4

Automated payment machines 
market share in Japan *3

No.1

*1 Video on Demand Market Five -year Forecast, 
    GEM Partners 
*2 U-NEXT HOLDINGS assumptions
*3 U-NEXT HOLDINGS assumptions
*4 Business segment share of the simple sum 
     of earnings of all business segments

Content 

Distribution

30%

Store Services

23%

Communications

20%

Business 

Systems

7%

Energy

20%

Net sales

Content 

Distribution

21%

Store Services

33%

Communications

22%

Business 

Systems

11%

Energy

13%

Operating 
profit
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

ˢ ˣ

History with changes and growth

Notes
1. Figures for FY2011 to FY2016 represent the simple sum of results for USEN CORPORATION and U -NEXT Co., Ltd.
2. FY2011 includes results for the 16 -month period of September 1, 2010 to December 31, 2011.
3. FY2017 results are presented on a pro forma basis excluding temporary expenses associated with the management integration.
4. FY2017 and FY2018 figures are presented on a full -year pro forma basis.

(FY) 

ήϣσϥ Ϭ ◙βθϛʺ
USENρU-NEXTψὊְ ›ϒ

From diversification to restructuring ( ²2009 )
Diversification by adding communication, video 
distribution and other businesses. Broadband network 
and other investments raised expenses. Additional 
challenges due to the global financial crisis and two 
consecutive years of losses of more than \50 billion 
resulted in restructuring that included shutting down 
unprofitable businesses. 

Stabilization (2010²2016)
In 2010, U-NEXT was separated from USEN 
and USEN s stability improved as the company 
focused on cash -cow businesses. The video 
distribution business of U -NEXT grew and this 
company was listed on the TSE MOTHERS in 
2014 and the TSE first section in 2015.

Net sales

Operating profit

Net profit

(Forecast) 

From integration to today ( 2017²)
The 2017 management integration of USEN and 
U-NEXT created the USEN & U -NEXT Group. 
Even during the pandemic, depreciation of the 
yen and other difficulties, all businesses grew 
and the company has achieved seven 
consecutive years* of sales and earnings growth. 

* Sales figures are converted from 8 -month financial results to 12 -month
financial results for the fiscal year ended August 31, 2018
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140 155 167 185
217

35
38

42

53

60

FY2019 FY2020 FY2021 FY2022 FY2023

Recurring salesOne-time sales

176
193

208

238

276

Recurring sales growth

Steady growth backed by consistent growth of recurring sales

In the future

(bn yen)

*Recurring sales: Continuous revenues, such as fixed monthly fee services, etc.
*One-time sales sales: One-shot revenues such as device sales, pay -per-view content, etc.

80 % 

Recurring  sales ratio (% of total sales)

Above + 10 ̋

Recurring sales CAGR (5 years)

Above  \210  bn

Recurring sales (FY2023 actual)
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Portfolio management

Using cash flows to fund investments in high -growth businesses for further growth

High -growth

Stable growth

Cash cow 
(FY2024 forecast, before adjustment)

34%

11%

45%

High -growth businesses
as a percentage of total sales

CAGR
10̋˙

CAGR*

5˙10̋

Flat 
growth

*CAGR figures are the approximate expected medium -
term average annual sales growth rates.

Content 
Distribution 

Store DX

ʾContent Distribution
ʾStore DX
    (Store Services)

ʾBusiness Systems
ʾCommunications
ʾEnergy

ʾMusic distribution
    (Store Services)

Investments
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2. Content Distribution
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Investment highlights

1. Differentiation strategies
�z A content lineup using the revenue sharing model
�z Unique content using exclusive distribution rights
�z Hybrid structure combining unlimited viewing and loyalty points

2. Market growth potential
�z More rapid growth is expected in Japan s SVOD market.

3. Growth strategies
�z Expansion of content lineup
�z Attract many categories of users by marketing mix with three 

integrated channels
�z Use loyalty points to increase user satisfaction and ARPU


